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A decision to exclude will only be taken in response to serious breaches of the behaviour
policy or if allowing the learner to remain in school/college would seriously harm the
education or welfare of the learner or staff in the school/college. As all of our young people
have challenging profiles, this would need to present an exceptional circumstance for which
remedial actions could not be taken.

A decision to exclude should not be taken reactively unless there is an immediate risk to the
safety or welfare of the learner or of other persons.

Exclusion will not be appropriate for minor incidents such as poor academic achievement,
lateness or truancy. Learners should not be excluded for exhibiting behaviour related to their
SEND, unless there is a serious risk to the safety and welfare of other learners and staff.
Before deciding the type of exclusion, a full investigation will take place with senior
management of the setting, considering all facts and evidence from all parties concerned. It
would be an expectation that MDT processes have been in place and there is evidence of
alternative support and intervention, including additional therapy input where necessary.
This will also consider the Kisimul policy on Equal Opportunities, checking whether the
incident appears to be provoked by discriminatory practice and, if necessary, consultation
with others but not involving anyone who may later take part in the review of the decision.
The learner should be enabled to participate to give their version of events where possiblea/F1 12 Tf1 0



Directors will not be involved directly in the exclusion process unless and until receipt of a
notification from placing authority and/or parent(s) wishing to make representation about
an appeal against a decision made by the school /college to exclude. Directors will then set
up an Exclusion Review Panel consisting of at least 2 Directors / Group Executive Education
Lead.

The panel review meeting will be held between 7 and 21 days after receipt of the notification
of appeal. Written invitations to attend will be sent to the parent(s) and purchasing authority
including details of the date, time, venue enclosing any statements or evidence to be
produced at the panel review meeting.

The Directors will notify the Headteacher, placing authority and parent(s) of the Exclusion
Review Panel’s decision, with reasons, within 5 days of the meeting. If it is not possible to
give a final decision (for example if further investigation is necessary), an interim response
will be given within 5 days explaining the delay and timeframe for a final decision.

Decisions will be based on all relevant facts including whether or not the exclusion process
was in accordance with policy and procedure and fairly implemented.

The needs and interests of all other learners and staff in the school/college will be considered
as well as those of the excluded learner.
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What is the main purpose or aims of the policy

To set out processes and guidelines for suspension or exclusion.
Who will be the beneficiaries of this policy?

Staff, pupils, stakeholders.

Has the policy been explained to those it might affect directly or indirectly?

Yes

Have you consulted on this policy?

Yes

What are the expected outcomes of this policy?

Clarity on suspension or exclusion in exceptional circumstances.
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